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Dél projekty Bl ir B2/3/4 rangovo atrankos, sutarties su rangvu rengimo ir vertinimo

Lietuvai priemus sprendima dél Ignalinos atominés elektrinés (IAE) 1-ojo bloko uzdarymo, buvo
pradeti konkretlis pasiruo§imo 1-ojo bloko uzdarymo darbai: atlikta eilé preliminariyjy studijy, jvertinti
galimi visos TAE uzdarymo kastai, 2001 m. balandzio 5 d. pasirasyta Bendroji sutartis tarp Lietuvos
Respublikos ir Europos rekonstrukeijos ir plétros banko (ERPB). Dar 2000 m. birzelio mén. Vilniuje
ivyko Saliy donoriy, Lietuvos ministerijy, ERPB bei IAE atstovy konferencija, kurioje buvo sprendziami
IAE eksploatacijos nutraukimo finansavimo klausimai, buvo aptarta daugelis projekty, tarp jy ir B1.

Konkretios projekty ,,Laikinoji panaudoto branduolinio kuroe saugykla® (B1) bei ,, Kietyjy
radioaktyviyjy atlieky tvarkymo ir saugojimo kompleksas* (B2/3/4) pirkimo procediiros:

Projektas Bl ,,Laikinoji panaudoto branduolinio kuro saugykla®

Rangovas Vokietijos jmoniy konsorciumas NUKEM Technologies GmbH (savininkai — NUKEM
GmbH, Vokietija, nuo 2006 m. ,ADWENT®, Jungtiné Karalyst¢ - JAV, nuo 2009 m. ~ AB
»Atomstroyexport”, Rusija) ir Gesellschaft fiir Nuklear-Service mbH (toliau — GNS) (savininkai —
PreussenElektra GmbH, Vokietija (48 %), RWE Power Aktiengesellschaft, Vokietija (28,0%), SNE
Siidwestdeutsche Nuklear-Entsorgungs-Gesellschaft mbH, Vokietija (18,5 %) ir Vattenfall Europe
Nuclear Energy GmbH, Vokietija (5,5 %) buvo atrinktas {vykdzius atvirg tarptautinj keliy pakopy
konkursa, vadovaujantis Tarptautinio Ignalinos eksploatavimo nutraukimo rémimo fondo (toliau —
TIENRF) administratoriaus ERPB patvirtintomis Pirkimy politika ir taisyklémis (angl. Procurement
Policies and Rules, first published January, 1992).

Informacija apie pirkimg 2002-03-25 skelbta ERPB numatomy vykdyti pirkimy tinklalapyje bei
spaudoje: 2002-06-10 ,,Verslo ziniose® ir ,,Lictuvos Ryte* bei 2002-06-13 ,, The Baltic Times*. 2003-
01-24 jvyko gauty pasitilymy atpléSimas ir kvalifikaciniy reikalavimy atitikimo vertinimas. Buvo gauti
8 pasiiilymai i§ §iy jmoniy:

1. Konsorciumas ,,Storage”, vadovaujamas AB ,,Atomstroyexport” (vadovaujantis partneris), JSK
»Komplekt—Atom—Izhora”, VI ,Konstrukstorskoje Biuro Spetsyalnogo Mashynostrojenia—
KBSM®, ,Lead Institute All-Russian Design and Scientific Institute For Complex Power
Tehnology* (Golovnoi Institut ,,Vserossijsky Nauchno-Isledovatelsky i Proektny Institut
Energeticheskoy Technologiji® VNIEPIET, AB , KaSgarija“ — pakviestas dalyvauti kitame etape;

2. AB , Amec Alstec™ — kvalifikaciniy reikalavimy neatitiko, atmesta;

Taylor Woodrw Construction Limited — kvalifikaciniy reikalavimy neatitiko, atmesta;

4. Ansaldo Engineria S.p.A — Divisione Nucleare (TV) & Babckok Nuclear GmbH — kvalifikaciniy
reikalavimy neatitiko, atmesta;

5. Konsorciumas GNB Gesellschaft fur Nuklear-Behalter mbH — RWE NUKEM GmbH -
pakviestas dalvvauti kitame etape;

6. WS Atkins Consultants Limited — kvalifikaciniy reikalavimy neatitiko, atmesta;

Atomis Energy of Canada Limited — kvalifikaciniy reikalavimy neatitiko, atmesta;

8. Konsorciumas Framatome-ANP, France (vadovaujantis partneris), SGN (Société Générale pour
les techniques Nouvelles), Cogema Logistics — pakviestas dalyvauti kitume etape.

(98]

~

2003-11-11 pragje kvalifikacijg 3 dalyviai pateiké savo pasiulymus. Atlikus pakviestyjy dalyviy
pasiilymy pirmosios pakopos reikalavimy vertinimus, 2004-03-30 Konsorciumas Framatome-ANP,
France (vadovaujantis partneris), SGN (Société Générale pour les techniques Nouvelles), Cogema
Logistics buvo atmestas, kaip neatitinkantis techniniy, komerciniy, sutartiniy, pasiilymo pateikimo
konkursiniy reikalavimy. 2004-07-28, atlikus antrosios pakopos vertinimus, nugalétoju pripaZintas
Vokietijos jmoniy konsorciumas GNB Gesellschaft fir Nuklear-Behalter mbH — RWE NUKEM GmbH.
Antroje konkurso pakopoje tik vienas dalyvis — Konsorciumas GNB Gesellschaft fiir Nuklear-Behalter
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mbH — RWE NUKEM GmbH pateiké 165,1 min. eury vertés pasitilyma. Kadangi TIENRF 3iam
projektui vykdyti skirty 1é3y tuo metu nepakako, buvo svarstoma nutraukti konkursa, bet, ERPB
inicijuojant, buvo sumazinta Techningje specifikacijoje numatyta darby apimtis (pirmiausia — perkamy
naujai projektuojamy konteineriy skaicius). Sutartis pasira$yta 2005-01-12.

Pasililymus vertino 16-os nariy Vertinimo komisija, sudaryta i§ 2001 m. balandZio 5 d.
Bendrosios sutarties tarp Lietuvos Respublikos ir ERPB 3 straipsnio a) dalies ,,Projekty jgyvendinimas*
rcikalavimu konkurso biidu nustatyto konsorciumo, susidedandio i§ National Nuclear Corporation
Limited (konsorciumo lyderis), Belgatom S.A. (po pavadinimo pakeitimo — Tractebel Engineering S.A)
ir SwedenPower International AB (po pavadinimo pakeitimo — Vattenfall AB), Projekty valdymo grupés
(toliau — PVG) konsultanty bei IAE specialisty. Pazymétina, kad visais ERPB taisyklémis bei
reikalavimais nustatytais konkursiniy dokumenty parengimo, gauty pasitilymy vertinimo bei rezultaty

paskelbimo etapais buvo gauti ERPB neprie$taravimai (angl. non-objection) atitinkamy veiksmy
atlikimui.

Projektas B2/3/4 ,, Kietyjuy radioaktyviyjy atlieky tvarkymo ir saugojimo kompleksas*
Rangovas, buvusi Vokietijos jmoné RWE NUKEM GmbH, véliau, perleidZiant nuosavybés teises
NUKEM Technologies GmbH buvo atrinktas jvykdzius atvirg tarptautinj keliy pakopy konkursa,
vadovaujantis TIENRF administratoriaus ERPB patvirtintomis Pirkimy politika ir taisyklémis (angl.
Procurement Policies and Rules, first published January, 1992).

Informacija apie pirkimg 2002-03-25 bei 2002-10-08 skelbta ERPB numatomy vykdyti pirkimy
tinklalapyje bei spaudoje: 2002-06-10 , Verslo Ziniose™ ir ,,Lietuvos Ryte* bei 2002-06-13 ,, The Baltic
Times*. 2003-03-17 buvo gauti 8 jmoniy pasiilymai bei 2003-06-30 atliktas jy kvalifikaciniy
reikalavimy atitikimo vertinimas:

1. VINCI Construction Grands Projects — informuotas. kad sqlyginai atitinka reikalavimus;
2. Jungtine veikla susivienij¢ SGN/Framatome ANP — pakviestas dalvvauti kitame etape;
3. RWE NUKEM GmbH — pakviestas dalvvauti kitame etape;
4. Jungtine veikla susivienij¢ Ansaldo Engineria S.p.A — Divisione Nucleare & Babckok
Noell Nuclear GmbH — pakviestas dalyvauti kitame etape;
Jungtine veikla susivienij¢ Siempelkamp Nucleartechnik GmbH / Vuje Trnava/Sibamac —
pakviestas dalyvauti kitame etape;
6. Jungtine veikla susivienij¢ STRABAG AG / Skanska Statyba / Skoda IS — kvalifikaciniy
reikalavimy neatitiko, atmesta.

()

2004-06-15 tik 2 1§ pragjusiy kvalifikacing atrankg — RWE NUKEM GmbH ir Jungtine veikla
susivienij¢ Ansaldo Engineria S.p.A — Divisione Nucleare & Babckok Noell Nuclear GmbH — pateiké
savo pasitlymus. Atlikus pasitlymy jvertinima, buvo nustatyta, kad abiejy konkurso dalyviy pasitlytos
kainos virSija patvirtinta TIENRF dotacijos suma bei yra nustatyti kiti techniniai / komerciniai konkurso
dokumenty reikalavimy neatitikimai. Tuo pafiu konkurso dalyviai buvo informuoti, kad atsizvelgiant |
detalius vertinimo duomenis, yra kvieCiami teikti atnaujintus pasitilymus. 2005-02-21 abiems dalyviams
pateikus atnaujintus pasitlymus, vadovaujantis atitinkancio visus konkurso dalyviui keliamus techninius
reikalavimus (kvalifikaciniy reikalavimy atitikimas nustatytas ankstesnéje stadijoje) bei pasitliusiam
maziausig kaing, nugalétoju pripazinta Vokietijos imoné RWE NUKEM GmbH.

Kaip ir B1 projekto atveju, Galuting vertinimo ataskaitg pasirasé 14-os nariy vertinimo komisija,
sudaryta 1§ PVG konsultanty bei IAE specialisty, buvo gauti visi reikiami ERPB neprieStaravimai. Sutartis
pasira$yta 2005-12-01.

Sutar¢iy projektus (Specialigsias salygas, priedus), kaip pirkimo dokumenty 'komplekto dalj,
rengé IAE Projekty valdymo grupés konsultantai kartu su ERPB Pirkimo padalinio specialistais ir
padedant TAE specialistams, projektai parengti ERPB taikomy standartiniy Bendryjy salygy pagrindu ir
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atsizvelgiant | specifinius reikalavimus ERPB finansuojamiems ar projektams (pvz. taikytina teisé —
Anglijos teisé, sutarties kalba — angly kalba, taikomas tik tiesioginis ERPB apmokéjimo budas ir t.t.).
SutarCiy projektai parengti pagal tuo metu buvusia geriausig tarptautine praktika, ir reikia pabrézti, kad
2001-2002 m., kai pradéti ruosti sutaréiy projektai, pasaulyje buvo labai ribota panasiy kompleksy
statybos patirtis. Sutartis 2005 m. pasira$é tuometinis V] IAE generalinis direktorius.

Dél projekty B1 ir B2/3/4 sutarcCiy pakeitimy, sutarciy jgyvendinimo terminy ir kainos kitimo

Sutar€iy pakeitimy sgraSas, nurodant apiméiy, kainy bei jgyvendinimo terminy pakeitimus,
pateikti priede. Kadangi projekty sutar¢iy oficiali kalba — angly kalba, ir visas apsikeitimas informacija,
dokumentai rengiami angly kalba, informacija apie pasiragytus sutarciy priedus irgi pateikiama angly
kalba.

Sutar¢iy papildymus, susijusius su kainos pakeitimais, galima suskirstyti j 2 pagrindines grupes:

1 grupe: pasikeitusios / padidéjusios darby apimtys, kurias 1émeé poreikis atlikti papildomus,
Techninéje specifikacijoje nenumatytus darbus, patiekti papildoms jrangg ir pan., tame tarpe,
papildomus darbus, kuriy, budamas profesionalus ir patyres, rangovas pagal pateikta Techning
specifikacija rengdamas Techninj bei darbo projektus negaléjo numatyti, su tais darbais susijusius
vidinius, administracinius ir pan. kastus. Priklausomai nuo pakeitimy pobidzio, jei nuorodos dél tokiy
pakeitimy pagristumo reikalavo atskiry Sutarties straipsniy nuostaty tikrosios reik§més i$aiskinimo,
buvo kreipiamasi | Anglijos teisés specialistus, iSorinius techninius ekspertus ir pan. Visiems
pakeitimams biidavo gaunamas ERPB neprieStaravimas (angl. non-objection) bei Valdybos nutarimai
leisti sudaryti sutarties pakeitimus.

2 grupé: sutarties pakeitimai, kurie, be ankstesnéje pastraipoje nurodyty aplinkybiy, jtvirtino
Rangovo pretenzijose parcikstas bei prieinamais buidais tikrintas (JAE ar tiesiogiai ERPB samdyti
iSoriniai tarptautiniai bei Lietuvos ekspertai, Anglijos bet Lietuvos teisés specialistai, PVG konsultantai,
ir Lt.) ir patvirtintas pretenzijas, susijusias su istoriSkai susidariusiy problemy sprendimu ar
nesprendimu, sprendé strateginius projekty ginéy sureguliavimo bei tolesnio jgyvendinimo klausimus.

Dél papildomo finansavimo projektams B1 ir B2/3/4, nesutarimy su projekty rangovu ir jy sprendimo

Papildomas TIENRF finansavimas esminéms projektuose susidariusioms problemoms spresti
(i8skyrus auk§¢iau nurodytus 1 grupés sutaréiy pakeitimus, kuriais nebuvo kei¢iama Sutarties kaina arba
ji buvo didinama papildomai reikalingos jrangos pirkimo kainos dydziu) galutiniame rezultate buvo

iforminami Sutarc¢iy pakeitimais. Tokie Sutar¢iy pakeitimai Bl bei B2/3/4 vykdomuose projektuose
buvo $ie:

BI projektas:
(1) 2009-05-14 pasirasvtas Sutarties pakeitimas Nr. 5. Siuo Pakeitimu buvo atlikti 3ie
pagrindiniai pakeitimai:

Sutarties apimtis papildyta trikstamy 151 vat. CONSTOR®RBMKI1500/M2 konteineriy
tiekimu, visas konteineriy skaiGius tapo 190 vnt. (2003 m. paskelbus konkursa ir gavus pasiiilymus tapo
aisku, kad Donory Asambléjos skirty 1é8y projektui vykdyti nepakanka, todél buvo nusprgsta nupirkti
saugyklos statybos darbus, taip pat jrangg, kurios reikia panaudota branduolinj kurg sukrauti |
konteinerius, jranga, reikalingg konteineriams pervezti i§ energijos bloky | laikingja panaudoto
branduolinio kuro saugykla, ir jranga, reikalinga darbui su smarkiai pazeistu branduoliniu kuru, ir tik 39
CONSTOR®RBMK 1500/M2 konteinerius). Siuo papildymu sutarties kaina buvo padidinta 100,8 mln.
eury, i$ kuriy: 82,3 min. eury buvo skirta 151 papildomam konteineriui pagaminti bei patiekti (59,7 mln.
eury tiesioginiai kadtai bei 22,6 min. eury taikytinas indeksas priklausantis nuo gamybos zaliavy bei
darbo rinkos pokyéiy pagal nustatyty formule; 452,7 tukst. eury uz pagaminty 39 konteineriy papildomy
gamybos / projektavimo ka¥ty kompensacija; bei likusi suma, skirta laikinosios saugyklos, jos
praplétimo projektavimo / statybos kaStams, susijusiems su nenumatytomis ekonominémis
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aplinkybémis, padengti. Siekiant i§ laiko perspektyvos jvertinti Sutarties sudarymo bei tolesnio
vykdymo aplinkybes, 2011-04-01 V] TAE kreipési | Vilniaus apygardos prokuratiirg del Bl projekto
igyvendinimo ir veélesniy papildomy susitarimy. 2012-08-01 buvo gautas Nutarimas nutraukti
ikiteisminj tyrimg, kurio nutariamojoje dalyje konstatuota, kad nepadaryta veika, turinti nusikaltimo,
numatyto LR baudZiamojo kodekso 228 str. 1 d. pozymiy.

(1)  2015-11-26 pasirasytas Sutarties pakeitimas Nr. 10.

Visos po 2005 m. sutarties pasiraS§ymo susidariusios problemos turéjo biiti i§sprestos pasiradytu
auk$Ciau minétu Sutarties pakeitimu Nr. 5. Tagiau, 2009-12-31 sustabdzius 2-3jj bloka, IAE netekus
energijos gamintojo statuso ir tapus tik eksploatavimo nutraukimg vykdangia organizacija, buvo i$ naujo
jvertinta pagrindiniy eksploatavimo nutraukimo projekty Bl ir B2/3/4 vykdymo eiga, pasiektas
progresas bei, atsizvelgiant j gautos analizés rezultatus, icskomi tolesni bidai, kaip biity galima baigti
Sty objekty statybg. Bl projekte buvo konstatuota, kad naujos laikinosios saugyklos statybos darbai
nebus baigti kaip planuota, 2011 m., nors konteineriy gamyba ir vyko, beveik jokie fiziniai darbai, susije
su jrangos modernizavimu ar naujos reikalingos jrangos diegimu panaudoto branduolinio kuro i3laikymo
baseiny salése nebuvo atlickami, smarkiai paZeisto branduolinio kuro tvarkymo jrangos projektas
nebuvo patvirtintas. PaZymétina, kad viena i§ vélavimg lémusiy prieZaséiy — pasaulyje unikali
konteineriy uzkrovimo technologija, kai kuras pa¢iame konteineryje i§ krep§io perkraunamas j Ziedinj
krepSj, o véliau perkrauto kuro vietoje jstatomas kitas krepSys (tuo siekiama sumazinti konteineriy
skaiciy, kartu ir projekto kaing) bei tam darbui specialiai suprojektuotas kuro perkrovimo jrenginys. Be
to, 2011 m. balandZio mén. IAE i8kéle ir rangovui NUKEM/GNS pateiké su branduoline sauga
susijusius klausimus, tarp kuriy buvo gaminamy konteineriy vienos i§ sudedamyjy medziagy techninés
specifikacijos reikalavimy atitikimas bei neiSsprgstas konteineriy dangéiy uZvirinimo klausimas,
projektuojamy amortizatoriy, krany modernizavimo panaudoto branduolinio kuro i§laikymo salése bei
kiti techniniai klausimai. 2011 m. gruodzio mén. vykusios Donory asambléjos metu TAE pasitlé EK ir
ERPB plana, kaip kartu su Rangovu galéty iSspresti susidariusias problemas. 2012 m. kovo 21 d.
ivykusio auk$ciausio lygio susitikime tarp EK, ERPB, Energetikos ministerijos, IAE ir NUKEM/GNS
buvo konstatuota, kad pasiektas progresas néra tenkinantis. 2012 m. birzelio mén. vykusios Donory
asambléjos metu 1§ IAE ir NUKEM/GNS buvo pareikalauta, kad biity parengti bei EK ir ERPB pristatyti
tenkinantys sprendimai, kurie garantuoty Bl projekto baigima. 2012 m. birzelio-liepos mén. po keliy
auk§&iausio lygio susitikimy, kurivose be IAE ir NUKEM/GNS dalyvavo ir EK, ERPB ir Energetikos
ministerijos bei VATESI atstovai, 2012 m. liepos 16 d. [AE ir NUKEM/GNS buvo parengtas bei EK,
ERPB ir Energetikos ministerijai rastu pateiktas Projekto Bl pagrindiniy neisspresty techniniy saugos
klausimy veiksmy planas, kurio vykdymas turéjo garantuoti, kad mokéjimai pagal Paramos sutartj Nr.
002C nebus stabdomi. 2012 m. liepos 26 d. EK savo laiske pritaré plano vykdymui. 2012 m. spalio 5 d.,
Donory asambléjos pirmininkui pareikalavus bendros 1AE ir NUKEM/GNS ataskaitos, nesugebant
susitarti del atskiry Saliy veiksmy traktavimo, IAE ir NUKEM/GNS pateiké atskiras Veiksmy plano
vykdymo ataskaitas. 2012 m. gruodZio mén. vykusios Donory asambléjos metu finansavimas Bl
projektui buvo sustabdytas. ERPB rastu informavo, kad nuo 2013-01-15 projekto finansavimas yra
stabdomas, kol nebus i§sprestos 6 techninés problemos bei visi susidarg komerciniai klausimai. 2013 m.
liepos 25 d., radus sprendimus ar sutarus dél aiskiy tolesniy veiksmuy, susijusiy su visais 6 techniniais
klausimais, ERPB atnaujino finansavimg B1 projektui. Komerciniai klausimai sureguliuoti tik 2015 m.
lapkri¢io mén. |

Vienas neidsprestas klausimas, kuris buvo paliktas 2013 m. viduryje atnaujinus finansavimg Bl
projektui, kurj tiek EK atstovai, tick ERPB ragino kuo grei¢iau i§spresti ir kuris galéjo tapti viena
pagrindiniy grésmiy, kad projekto B1 eiga vél galéty sulététi ar Rangovas galéty pilnai stabdyti tolesn;
projekto B1 jgyvendinimg — visy susikaupusiy istoriniy bei esamy komerciniy klausimy i$sprendimas.
2014 m. §is klausimas buvo sprendZiamas tarp Saliy, tadiau abiems $alims priimtino rézultato negauta.
2015 m. pradZioje Rangovas kelis kartus raStu kreipési | Europos Komisijg, iSdéstydamas
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nepasitenkinimg dél projekto Bl vykdymo ir dél komerciniy klausimy nesuderinimo su TAE, taip pat
paminédamas, kad Rangovas gali nutraukti sutartj. Pirminés rangovo pretenzijos sieké apie 41 mln. eury.

Analizuojant susidariusia situacijg buvo nustatyti 2 galimi tolesni projekto B1 vykdymo
variantai:

(1) projekto vykdymas laikantis sutartiniy nuostaty gintus nagrinéjant sutartyje numatytose
instancijose (Taikintojas, Arbitrazas). Galimos pasekmés: bylinéjimasis Arbitrazuose gali uztrukti apie
2 metus, IAE turi jvertinti ne tik pasirengimo bei bylingjimosi kaStus (angly teisés specialistai,
papildomos projekty valdymo grupés konsultanty paslaugos ir pan.), bet ir nuostolius, kuriuos IAE patirs
neturédama galimybés igkrauti panaudoto branduolinio kuro (toliau — PBK) i§ reaktoriy bei PBK
18laikymo baseiny viso $io laikotarpio metu bei IAE turi jvertinti $iuo metu paruosto darbui iskrauti PBK
kurg personalo sené¢jima bei netekimg dél pensinio amZiaus bei su tuo susijusias kuro iskrovimo rizikas.

(11) projekto vykdymas latkantis sutartiniy nuostaty ir atliekant sutarties pakeitima, atsizvelgiant
i galimas kritikai neigiamas pasekmes tolesniam projekto vykdymui ir uzbaigimui, visam IAE
eksploatacijos nutraukimo procesui ir terminams bei ES institucijy galimam pozitriui j IAE ir Lietuvos
Respublikos gebéjimus vykdyti ES léSomis finansuojamus projektus, jvertinant $ios finansinés
perspektyvos progresa bei numatomus planus pradyti finansavimo ateinanciai finansiniam laikotarpiui
nuo 2020 m. Siekiant atlikti nepriklausoma tolesnio vykdymo varianty vertinimg buvo pasitelkti PVG
konsultantai. 2015 m. birzelio 30 d. parengtoje ataskaitoje ,, B/ Laikinoji panaudoto branduolinio kuro
saugykla. Deryby deél 2010-2014 m. istoriniy sutartiniy ir komerciniy klausimy pagrindimas*
konstatuojama, kad rekomenduotinas Sutarties papildymo pasiraSymo variantas, sureguliuojantis visus
istorinius komercinius klausimus bei leidziantis IAE be naujy trikdziy baigti B1 projekts.

Siekiant atlikti nepriklausoma varianty bei PVG parengtos ataskaitos vertinimg, buvo
papildomai atlikti Sie vertinimai:

(i) 2015 m. liepos 8 d. — teisinés kontoros TARK. GRUNDE SUTKIENE Memorandumas
,»Dél Projekty valdymo grupés konsultanty parengtos ataskaitos ,,B/ Laikinoji panaudoto branduolinio
kuro saugykla. Deryby del 2010-2014 m. istoriniy sutartinty ir komerciniy klausimy pagrindimas ',

(1) 2015 m. liepos 13 d. Anglijos teisinés firmos Wragge Lawrence Graham & Co LLP
Teisiné i§vada dél PVG konsultanty atlikto ,,B/ Laikinoji panaudoto branduolinio kuro saugykla*
galimybés pasiekti susitarima;

(1)) 2015 m. liepos 31 d. National Nuclear Corporation Ltd. ataskaita ,,B1: 2015 m. birZelio
30 d. projekto valdymo grupés konsultanty parengto pagrindimo priezitira®.

Visi pirmiau paminéti iSoriniai vertinimai patvirtino PVG konsultanty pateiktas rekomendacijas
dél Sutarties papildymo varianto naudingumo, todél atsizvelgiant | galimus tiesioginius ka$tus ginus
sprendZiant Sutartyje numatytose institucijose, Jmonés kastus, susijusius su projekto uzdelsimu, kas
daryty itakg visam IAE eksploatavimo nutraukimo grafiko uzdelsimui, kelty rizika, kad neliks paruosto
personalo kurui iSkrauti bei lemty kitus veiksnius, buvo priimtas taikaus ginc¢y sureguliavimo variantas,
kurio pagrindas — bet kokiy tarpusavio istoriniy pretenzijy atsisakymas, susitarimas, kad Sutarties kaina
néra didinama (jokia i3moka susijusi su Sutarties pakeitimu Rangovui néra mokama), ir nustatomas bei
detalizuojamas tikslus tolesnis projekto uzbaigimo grafikas. D¢l tokio zingsnio Energetikos ministerija,
kaip V] IAE savininko teises ir pareigas jgyvendinanti institucija, kreipési j Lietuvos Respublikos
Vyriausybg, kuri susipazinusi su pateikta informacija, 2015 m. rugpjtcio 12 d. pasitarimo protokoliniu
sprendimu Nr. VPA-7 pavedé ministerijai imtis veiksmy, blitiny sékmingam projekto Bl jgyvendinimui.

Projekto B Sutarties pakeitimo Nr. 10 turinys buvo pateiktas PVG konsultatams perzZitiréti.
PVG konsultantai atliko jvertinimg ir parengé Sutarties pakeitimo Nr. 10 pagrindimg (B Project Interim
Spent Fuel Storage Facility (ISFSF) Justification Paper for Finalised Contract Amendment 10 (Legacy
Bl contractual & Commercial Issues 2010-2014), kuris buvo pateiktas ERPB nepric§taravimui (angl.
non-objection) gauti. Taip pat 2015 m. lapkri¢io 13 d. buvo atliktas papildomas Anglijos teisés
konsultanty teisinés firmos Wragge Lawrence Graham & Co LLP teisinis jvertinimas ir pateikta iSvada,
jog Projekto B1 sutarties pakeitimo Nr. 10 pasira§ymas i$ principo yra protingas sprendimas, ir 8io
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susitarimo pasiraSymas suteikia teisines galimybes $alims toliau jgyvendinti projekta Bl. Net ir
pasirasius Sutarties pakeitima iSlicka eilé komercinio ar techninio pobiidzio klausimy, tokiy kaip
Rangovo teis¢ pateikti pretenzija | Arbitraza dél paZeisto kuro technologijos (pretenzija ArbitraZiniam
gin¢o sprendimui buvo pateikta 2017-07-28, numatomi gin¢o sprendimo posédziai 2018 liepos 8—11 d.
d.).

Dél konteineriy parametry neatitimo techniniam projektui sprendimo

IAE reikalavimu, 2013 m. spalio 29 d. konteineriy gamintojas GNS pateiké pagaminty
konteineriy sudedamosios medZiagos ,,Constorit* saugg uZtikrinan¢ius pagrindimus. IAE specialistai
iSnagrinéjo pateiktus dokumentus bei 2013 m. gruodzio mén. viduryje pritaré gamintojo pateiktiems
nukrypimy pagrindimams. 2013 m. gruodZio 20 d. buvo gauta galutiné nepriklausomos Anglijos
kompanijos AMEC eksperty i$vada, kuri patvirtino, kad nauji parametrai atitinka esamus projekto
Techninés specifikacijos su sauga susijusius reikalavimus. VATESI patvirtinimas buvo gautas 2015-07-
10. Konteineriy dang¢iy uzvirinimo problema Rangovas i§sprendé ir [AE patvirtino 2014 m. rugséjo
mén. ir tik tada Rangovas galéjo pradéti jau pagaminty konteineriy modifikavimg bei likusiy konteineriy
gamyba. VATESI modifikacijos patvirtinimas gautas 2015-03-18.

B2/3/4 projektas:
2013-12-18 Visaapimantis pretenzijy sureguliavimo Sutarties pakeitimas Nr. 7.

Pagal 2005-11-30 Sutartj, projektas turéjo buti baigtas 2009 m. lapkri¢io mén., taciau jau 2008
m. prad¢jo aiskeéti, kad projekto laiku uzbaigti nepavyks. Véliau, analizuojant galimus optimaliausio
projekto uzbaigimo variantus, buvo nustatyta, kad pagrindinés vélavimo priczastys yra $ios:

1. Tai pirmas tokio tipo bei sudétingumo su radiacine sauga susij¢s projektuojamas ir
statomas objektas Lietuvoje. Jau projekto parengimo stadijoje nebuvo jvertinta bei akcentuota eilé
potencialiy riziky (pvz. atkreiptinas rangovo démesys | vieting jstatyming baze bei joje keliamus
reikalavimus, pvz. dokumenty parengimui), kurie dalinai uzprogramavo blisimas problemas nenumatant
galimy sprendimo varianty;

2. ilgesnis nei planuota Techninio projekto derinimas su valstybinémis institucijomis,
uzsitgses kompleksinés ekspertizés i§vady gavimo laikotarpis;

3. skirtingos projekto jgyvendinimo bei valdymo kulturos: IAE nuomone, rangovo
rengiama dokumentacija buvo nepakankamos kokybés, NUKEM teigimu, uzsakovas nepagrjstai rei¥ke
pretenzijas tarpiniuose etapuose, kas salygojo papildomas NUKEM laiko sgnaudas bei kastus;

4. NUKEM, ateidamas | konkursg, neiSstudijavo esamos teisinés bazés bei rinkos sglygy,
kas salygojo nepakankamos kokybés dokumenty parengima, 1étg darby tempg bei ilgg tiek techniniy,
tiek komerciniy problemy sprendima;

5. NUKEM samdomy subrangovy laipsni$kas pajégumy ir kvalifikacijos lygio Zeméjimas;

6. papildomi techninéje specifikacijoje nenumatyti darbai ar atsiradusios nenumatytos
aplinkybés. ‘

Dél ribotos Lietuvos pusés patirties valdant didelés apimties projektus, projekto
igyvendinimo eigoje susiklosté praktika, kad didZzioji dalis projekto eigoje susidariusiy problemy buvo
sprendziamos ne i karto jas nustatant ir kiekvienai taikant atitinkamas sprendimo priemones, o visy jy
sukaupimas viename, vadinamame Visaapimancio susitarimo (angl. Global Settlement) pakete.

2009 m. pabaigoje NUKEM iskélé TAE at?vilgiu su projekto B2/3/4 Sutarties vykdymu
susijusias pretenzijas, t. y. pretenzijas, sietinas su tam tikry darby apiméiy pasikeitimais, uZzsitgsusiomis
dokumenty tvirtinimo procediromis, sglygojusiomis vélavimus bei kainos didéjimg. Pretenzija, kurios
suma buvo 102,4 min. eury, buvo pateikta dokumentu ,,Overraching Document 2010 m. saus}. (galutiné
Rangovo pretenzijy suma — 112 mln. cury). Pretenzija labai kompleksine, ja sudaré: B2/3 aikSteles riby
praplétimas, B2 antrinis radioaktyviyjy atlieky srautas, B2 giluminiai pamatai, pasikeitimai seisminéje
klasifikacijoje, topografiniy tyrimy atnaujinimas, pasikeitimai LR jstatyminéje bazéje, LR institucijy
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uzdelstas dokumenty derinimas ir t.t. Pretenzijoms ir gincams i§spresti buvo pradétas Global Settlement
deryby procesas, kurio rezultatas turéjo buti parengtas ir pasiradytas projekto B2/3/4 Sutarties
pakeitimas, iSspresiantis visus projekto vykdyme kilusius ginfus ir pretenzijas bei numatantis
papildomas mokétinas sumas.

Derybos su NUKEM dél ginéytiny projekto klausimy, ypatingai papildomy finansiniy
pretenzijy IAE atzvilgiu, vyko su tam tikromis laiko pertraukomis, t. y. TAE ir NUKEM derybinéms
grupéms nesutariant dél abiems 3alims priimtiny salygy (ypa¢ nesutariant dél papildomai mokétinos
NUKEM sumos dydzio) nuo 2010 m. pavasario iki 2011 m. vidurio. 2011 m. lapkritio mén. pabaigoje
EK iniciatyva derybos tarp projekto B2/3/4 $aliy buvo atnaujintos, sutariant, kad derybose tiesiogiai
dalyvaus EK ir EM atstovali, bei siekiant Susitarimo dél salygy savado (angl. Head of Tearms, toliau —
HoT, Salygy savadas) pasiraS§ymo iki 2011 m. gruodzio 31 d.

Pazymeétina, kad Susitarimas dél sglygy savado iki auk$¢iau nurodytos datos nebuvo
pasiraSytas, taCiau 2011 m. gruodzio 21 d. vykusio susitikimo metu projekto Salys, tiesiogiai dalyvaujant
EM atstovams bei telekonferencijos biidu EK atstovui, susitar¢ dél NUKEM papildomai mokétinos
sumos dydzio. Minéto susitikimo metu susitartos pagrindinés nuostatos buvo jtvirtintos 2011 m.
gruodzio 21 d. Sprendimy ir tolesniy veiksmy protokolu, kuris 1§ Lietuvos Respublikos pusés buvo
pasira$ytas EM viceministro ir V] TAE generalinio direktoriaus.

Atsizvelgiant | deryby eiga ir pasiektus tarpinius rezultatus, 2012 m. kovo 29 d. buvo
pasira$ytas HoT. HoT buvo nustatytos esminés sglygos, kurias NUKEM jvykdZius priimtinu IAE biidu,
biity galima pasiraSyti projekto B2/3/4 Sutarties pakeitima:

. Mokétina suma visy gin¢y ir finansiniy pretenzijy sureguliavimui — 55 mln. eury
pridedant prie esamos projekto B2/3/4 Sutarties kainos;
II.  Ribiné data — 2011 m. gruodzio 31 d.; 55 mln. eury sutarta suma apima visy ginéytiny
istoriniy klausimy bei Rangovo finansiniy pretenzijy sureguliavima;
IMI.  NUKEM pateikia motininés jmonés (Rusijos jmoné ,,Atomstroyexport*) garantija, kuri
garantuoty NUKEM jsipareigojimy pagal Sutartj (jskaitant ir Pakeitimg) jvykdyma;
IV.  NUKEM pateikia detalig Darby vykdymo programg (angl. Programme of Performance);
V.  Projekto Sutarties pakeitime numatomas 17,9 min. eury rizikos rezervas po Ribinés datos
atsirandancioms ir besirealizuojan¢ioms rizikoms apmokéti;
VI.  Delspinigiai uz projekto jgyvendinimo eigoje atsirandancius vélavimus lyginant su
patvirtinta Darby vykdymo programa.
Taciau, atsizvelgiant | tai, kad derybos dél iskelty pretenzijy sureguliavimo prasidéjo dar 2010
m., HoT buvo pasira§ytas 2012 m. kovo mén., tadiau ir po mety Sutarties pakeitimas nebuvo IAE
patvirtintas ir pateiktas Rangovui pasirasyti, 2013 m. birzelio 12 d. gautas NUKEM ra3tas, kuriuo jis
informavo apie numatoma Sutarties nutraukima, vadovaujantis Sutarties salygy 42.3.1 (a) punktu. 2013
m. birzelio 14 d. TAE buvo informuota, kad jau 2013 m. birZelio 12 d. Rangovo teisininkai kreipési |
Taikintoja su pra§ymy nustatyti, kad anks¢iau pateiktos sgskaitos uz mokétinas sumas uz atliktus
gamyklinius bandymus turi buti apmokétos kartu apmokant ir delspinigius uz praSomu laiku
nesumokeétas sumas. PaZzymétina, kad dar 2013 m. geguzés mén. IAE buvo pasitiliusi dalinius mokéjimus
uz minétus etapus ir papra$é pateikti atitinkamo dydzio saskaitas. Rangovas tokio pasiiilymo neprieme.
2013 m. birZelio 27 d. buvo gautas antras Rangovo prane§imas dél Sutarties nutraukimo.

2013 m. rugpjucio ménesj IAE nurodymu Anglijos konsultaciné kompanija Gleeds Energy
Ltd. atliko NUKEM su projektu B2/3/4 susijusiy finansiniy dokumenty pirminj audita dél HoT sutartos
mokeétinos 55 min. eury sumos pagrjstumo ir i$vadas pateiké nepriklausomo audito ataskaitoje /gnalinos
atominé elektrine. NUKEM turimos informacijos, pagrindziancios pretenzijy sumas jtrauktas { 2011 m.
gruodzio meén. (toliau — Gleeds 2013 m. ataskaita). Ataskaitoje Gleeds Energy Ltd. negaléjo patvirtinti
pilnos apimties 55 min. eury sumos pagristumo, nurodydami, kad $ig sumg sudaro ir komercinio
pobildZio susitarimas. Tuo pac¢iu Gleeds Energy Ltd. pazyméjo, kad net sutarus dél 55 min. eury
kompensacijos susitarimo, NUKEM &ia suma nepadengs su projekto vykdymu susijusiy iSlaidy,
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NUKEM sis projektas yra nuostolingas ir IAE turi imtis galimy priemoniy siekiant apsisaugoti nuo
tiketiny pretenzijy ateityje. Be to, Gleeds Energy Ltd. ataskaitoje pazyméjo, jog pakartotino audito metu
NUKEM daugiau néra pasiruoSg atskleisti jokios papildomos informacijos ir bendradarbiauti, kadangi
papildomos informacijos rinkimas biity inicijuojamas tik su tikslu pasirengti puolimo pozicija teisminio
gindy nagrinéjimo atveju. 2013 m. rugpji¢io 30 d. buvo gautas PVG vyr. konsultanto ,,B2/3/4 projektas:
Visaapimancio susitarimo Sutarties scenarijy, riziky ir indikativiy kasty palyginimas®, kuriame (i)
scenarijus Sutarties pakeitimo sudarymas, vadovaujantis Susitarimo salygy savadu turéjo privalumy,
lyginant su (ii) scenarijumi — atsisakymas sudaryti Sutarties pakeitimg ir testi projekta pagal esamas
salygas.

2013 m. rugséjo meén. V] IAE iniciatyva buvo atlikta detali projekto B2/3/4 scenarijy
vertinimo analize, buvo i$nagrineti racionaliausi projekto testinumo scenarijai:

(1) Sutarties pakeitimo sudarymas, vadovaujantis Susitarimo salygy savadu ir

(11) atsisakymas sudaryti Sutarties pakeitimg ir tgsti projekta pagal esamas salygas.

Analizéje prieita prie iSvados, kad (i) variantas yra ekonomiskai naudingesnis, teisiSkai
pranaSesnis ir maziau rizikingas. UAB , KPMG Baltic*, atlike nepriklausoma vertinimg, 2013 m. spalio
1 d. IAE pateiké ataskaita, kurioje patvirtino, kad (i) scenarijus yra racionalesnis nei (ii). 2013 m.
gruodzio 6 d. Anglijos teisés jmoné Taylor Wessing pateiké dokumenty ,,Ataskaita IAE Valdybai dél
projekto B2/3/4 rangovo pretenzijy sureguliavimo pasitilyty susitarimo sglygy®, kurio iSvadose teigiama,
kad visaapimancio pretenziy sureguliavimo sutarties papildymo pasiraS§ymas vienareik$miskai yra
naudingesnis IAE. 2013 m. spalio 9 d. Lietuvos Respublikos Vyriausybés pasitarime Vyriausybés nariai
pritaré, kad Imon¢ testy projekto B2/3/4 jgyvendinima su esamu Rangovu pasiraSydama Sutarties
pakeitimg (protokolinis sprendimas Nr. VPA-11). Visaapimantis pretenzijy sureguliavimo Sutarties
pakeitimas pasiraSytas 2013-12-18.

Dél galutiniy projekty Bl1 ir B2/3/4 uZbaigimo daty

Projektas B1 ,,Laikinoji panaudoto branduolinio kuro saugykla”. 2017 m. geguzés 4 d. pradéta
komplekso pramoniné eksploatacija. 2021 m. vasario mén. bus pristatyti beir uzkrauti panaudotu
branduoliniu kuru paskutiniai konteineriai.

Projektas B2/3/4 |, Kietyjy radioaktyviyjy atlicky tvarkymo ir saugojimo kompleksas“: 2018 m.
balandzio 26 d. uzbaigti bandymai su radioaktyviosiomis medziagomis, 2018 m. lapkri¢io mén.
planuojama pradéti komplekso pramoning eksploatacija.

Dél ginly su projekty B1 ir B2/3/4 rangovais sprendimo Donory asambléjoje

Visy Donory asambléjy metu [AE pateikdavo visy TIENRF finansuojamy, tame tarpe ir Bl,
B2/3/4, projekty pazangos jgyvendinimo ataskaitas. Pradéjus teikti informacija, kad ne viskas projekty
eigoje yra visiskai sklandu (2010 m.), projekty vélavimui tampant Zenkliam, | Donory asambléjas buvo
pradéti kviesti ir Nukem Technologies GmbH / GNS atstovai, kurie pateikdavo savo vélavimy, pagal
sutartis jiems priklausomos atlikti darby apimties interpretavimus. Donory asambléja, pirmininkaujama
EK atstovo, nuolat ragindavo $alis siekti bendradarbiavimo, atlikti reikiamus tarpusavio veiksmus bei
priimti sprendimus, kurie ne tik eliminuoty susidariusias problemas, bet ir uztikrinty projekty tiksly
jgyvendinima. Lietuva, suprasdama, kad altematyvaus finansavimo $iems pagrindiniams IAE
eksploatavimo nutraukimo projektams nebus, stengési maksimaliai pasiekti finansavimo nestabdymo, o
véliau ir jo atnaujinimo B1 projekte, kuris tiesiogiai susijes su panaudotu branduoliniu'kuru ir kuriame
keliamos problemos buvo labiau koncentruotos bei iSoriskai daugiau akivaizdzios. Tue tarpu 2013-12-
I8 pasirasius projekto B2/3/4 Visaapimantj sutarties pakeitima (angl. Global Settlement), klausimai,
kuriuos kélé ir ragino i$spresti Donory Asambléja, buvo uzdaryti, kas tenkino EK bei salis—donores.



Dél klausimo apie bendrovés ,,Nukem® elgesj
VIAE nesutinka su nuomone, kad rangovas Nukem elgési IAE kaip savo nuosavame objekte,

bei neturi tokiy duomenu. Reikia pastebéti, kad Sios jmonés darbuotojai neturéjo ir neturi leidimy patekti
1 VI IAE teritorija be palydos.

Dél UAB ,,Mitnija“ dalyvavimo IAE eksploatavimo nutraukimo proejektuose
Pagrindiniuose IAE eksploatavimo nutraukimo projektuose, kaip pagrindinis rangovas, UAB

»Mitnija* nedalyvauja. Dél dalyvavimo busimuose konkursuose potencialis dalyviai TAE apie tai
neinformuoja.

Dél Bendrojoje sutartyje numatyto Jungtinio komiteto steigimo

2008-2014 m. veiké Jungtinis prieziuros komitetas, kur] sudaré EK, ERPB ir Lietuvos
Respublikos atstovai ir kuriame buvo svarstomi IAE eksploatavimo nutraukimo projekty vykdymo
klausimai. Lietuvai Siame komitete atstovavo Energetikos ministerija ir, prireikus, kity institucijy ir V]
IAE darbuotojai. Minétas komitetas atliko Lietuvos Respublikos ir ERPB bendrosios sutarties dél
TIENRF veiklos Lietuvoje 5 straipsnyje nurodyto Jungtinio komiteto funkcijas.

2014 m. rugpjicio 7 d. EK priemé Jgyvendinimo sprendimg dél 2014-2020 m. Bulgarijos,
Lietuvos ir Slovakijos branduoliniy reaktoriy eksploatavimo nutraukimo pagalbos programy taikymo
taisykliy, kuriame nustaté Ignalinos programos priezitros komiteto sudét] ir funkcijas. Ignalinos
programos prieziuros komiteto nariai yra energetikos viceministras, finansy viceministras, V§} Centrinés
projekty valdymo agentiiros vadovas, EK atstovas ir ERPB atstovas, prireikus | komiteto posédzius gali
bati kvieiami ir kity institucijy ar jmoniy atstovai. Komitetui pavesta svarstyti IAE eksploatavimo
nutraukimo projekty eigg ir spresti kitus su IAE eksploatavimo nutraukimu susijusius klausimus.
Atsizvelgiant ] Ignalinos Programos prieziuros komiteto sudét] ir funkeijas, EK sprendimu nuo 2015 m.
anksc¢iau minétas Jungtinis priezitiros komitetas baige darba, be to, Ignalinos Programos prieziiiros
komitetas atlieka ir Lietuvos Respublikos ir ERPB bendrosios sutarties dél TIENRF veiklos Lictuvoje 5
straipsnyje nurodyto Jungtinio komiteto funkcijas,



PRIEDAS

Projekty B1 ,,Laikinoji panaudoto branduolinio kuro saugykla“ ir B2/3/4 ,Kietyjy radioakty viyjy
atlieky tvarkymo ir saugojimo kompleksas* sutaréiy pakeitimy saragas

Projektas Bl ..Laikinoji panaudoto branduolinio kuro saugykla*

Contract . L, Value of
Amendment Brief description of the Date Contract Total, € Completion date
amendment
No. Amendment, €
Operational
Acceptance: 10-
Contract Agreement 05-2010 (delivery
- B1/CA06/D1/01 12-01-2005 92.671L,476.97 | ot required amount
of the casks as an
option)
Operational
Amendment is associated with the Acceptance: 10-
Consortium leadership change and 05-2010 (delivery
L change from DPMU to 31-03-2006 92,671:476.97 of required amount
Decommissioning Service. of the casks as an
option)
Amendment is issued to
incorporate amendments associated
with postponing of the option of
ordering section of work P2-11I
(required casks) to the terms
detailed under the heading of Operational
‘Option’ within Appendix 1 of Acceptance: 10-
Contract Agreement. 05-2010 (delivery
2. The Amendment changes the 31-03-2006 -92,671.476.97 of required amount
following parts of the Contract: of the casks as an
o Contract Agreement (with option)
respect to Appendix 1 Terms and
Procedures of Payment and
Appendix 4 Time Schedules)
¢ SCC, Clause 8 (Time for
Commencement and Completion)
Contract Amendment No. 003 is
1ssued to amend Contract - Operational
Amendment No 002, such that the Acceptance: 10-
ﬁ Employer may reduce the quantity 05-2010 (delivery
> of casks in Section of Work P2-1II 31-07-2006 -92,671,476.97 of required amount
by a maximum number of 10 all as of the casks as an
detailed in Appendix 1 to this option)
Amendment.
The Amendment is issued to - Operational
incorporate: Acceptance: 10-
4 1. Amendments associated with the 06-12-2007 92.671,476.97 05-2010 (delivery

appointment of Adjudicator;
2. Modifications in the arbitration

clause.

of required amount
of the casks as an
option)
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The Amendment is issued to amend
the Agreement to introduce new
Section P2-II1 for delivery of
addition 151 casks and to
incorporate other agreements
between the Parties as detailed in
Appendix 1,2,3 and 4 as well as the
other aspects (as listed in the table
of Contents) of this Amendment.
(1) This Contract Amendment

(2) Amendments to Article 2 of the
Contract Agreement and the
Appendices 1, 2, 3 and 4 hereto;
(3) Amendments to the Special
Conditions of Contract;

(4) Agreed Change Orders as:
(4.1) Change Order
B1/CO/D1A/001, Location of B1
Construction Site;

(4.2) Change Order
B1/CO/D1A/002, Rev 2, Security
System Memory Extension and
Surrounding Anti-Rammingm
Device;

(4.3) Change Order
B1/CO/D1A/003, B1 and B34 Site
Perimeter Security and Road
Optimisation;

(5) Description of additional Scope
of Supply and Services as per:
(5.1) Change Proposal CP-B1-06
Damaged Fuel

Classification System;

(5.2) Change Proposal CP-B1-05
Rev. 1 Heterogeneous Cask
Loading;

(5.3) Change Proposal CP-B1-08
New Rail Transporter.

(5.4) Change associated with
Additional Stack Illumination, as a
result of changes to the regulation
for marking of high objects, issued
on 20 July 2008 (Order of Head of
LR Civil Aviation Management
No. 4R-151);

(5.5) Change associated with
VATESI New Security Fence
Requirements, the scope of which
is defined in BI/MTM/D11B/037;
(6) Forms of Bank Guarantees

(7) Form of Quality Release
Certificate

14-05-2009

100,820,785.00

193,492,261.97

Operational
Acceptance: 28-
03-2011
Delivery of last
cask (Section P2-
111) 07-12-2012

11




The Amendment is issued to amend
the Agreement and to incorporate
revised indices effective from 01
July 2009 and issued by Czech
Statistical Office and German
Statistischen Bundesamt, all as
detailed in Appendix 1 to this
Contract Agreement.

11-11-2009

193,492,261.97

Operational
Acceptance: 28-
03-2011
Delivery of last
cask (Section P2-
1) 07-12-2012

The Amendment is issued to amend
the Agreement and to incorporate
revised indices effective from 01
January 2010 and issued by Czech
Statistical Office, all as detailed in
Appendix 1 to this Contract
Agreement and to amend some
Definitions mentioned in the
AMENDED SPECIAL
CONDITIONS OF THE
CONTRACT, all as detailed in
Attachment 2 to this Contract
Amendment.

06-12-2010

193,492,261.97

Operational
Acceptance: 28-
03-2011
Delivery of last
cask (Section P2-
11I) 07-12-2012

Contract Amendment No. 008 is
1ssued to incorporates:

M changes to Appendix 1 to
the Contract Agreement, Terms and
Procedures for Payment

(2) a waiver by the Contractor
of certain rights with respect to
monitoring zone excavation,
removal of peat and backfill on axis
01 for construction of road access;
(3) a waiver by the Contractor
of certain rights with respect to
suspension of ISFSF Shielding
Doors / Gate installation works;
6] a waiver by the Contractor
of certain rights with respect to
Employer’s request to recheck the
ISFSF roof beam calculations;

5) a waiver by the Contractor
of certain rights with respect to
Employer’s comments to document
submissions in the Russian
language;

6) a change to As-Built
Documentation submission (item
pumbers 11.1 and 11.2 within the
Amended Appendix 7);

(N changes in the definitions
of both the Employer and Project
Manager within the Special
Conditions of Contract;

17-12-2014

262,020.00

193,754,281.97

Negotiations
regaeding closure
of all Commercial

issues and PoP
update (finalized
on 24-11-2015
with Contract
Amendment No.10

12




8) a change in the building for
the purpose of storage of boxes for
Cask lid and Special Conditions of
Contract

(GC 9.8, GC 10.3 and GC10.10);
9 Change Order
B1/CO/D1A/04 in respect of the
Damaged Fuel Classification
System and associated terms and
procedure for payment, summary
price schedule, Time Schedule
{Key Dates 59 to 62), documents
for submission (item number 6.18
within the Amended Appendix 7)
and Special Conditions of Contract
(GC 13 and GC26.6);

(10)  Change Order
B1/CO/D1A/003 in respect of
Ground Water Monitoring outside
the B134 Site in 2010 and 2011 and
associated terms and procedure for
payment, summary price schedule,
documents for submission (item
number 5.8) and Special
Conditions of Contract (GC 13 and
GC26.6).

(11)  Update of A1.3 Price
Schedule Summary with changes in
respect of Exceptional Economic
Circumstances to Section of Work
P2-1 transfer of CPA monies
referenced in the first paragraph of
clause A1.2.2.1 of €6,000,000 (six
million Euros) from Price Schedule
2 to CPA provision and within
Payments for Exceptional
Economic Circumstances Section
of Work P2-II1 transfer of CPA
monies reference in first paragraph
Clause A1.2.2.2 from Price
Schedule 1 to CPA provision of
€6,000,000 (six million Euros).

Contract Amendment No. 009 is
issued to incorporates:

Negotiations
regaeding closure
of all Commercial

issues and PoP

9. 4 Change Order No. 28-05-2015 149,170.00 193,903,451.97 ) .
B1/CO/D1A/006 in respect of Cask ! U];l;aztz_(lt}t-l;(l)llz Sed
Over-tip Analysis; with Contract
.| Amendment No.10
The Parties have agreed to make a ) Operational
10. further amendment by way of this | 24-11-2015 193.903.451 .97 Acceptance: 22-
Contract Amendment No. 10, for 93,903,451.97, 08-2017
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the purposes of recording the
following agreements:

1 that (save as expressly
provided to the contrary herein)
there is to be no adjustment to the
Contract Price and/or no change to
the Contractor's entitlement to
payment or to the terms upon
which the Contractor is to be paid,
solely as a consequence of the
Parties entering into this Contract
Amendment No. 10;

(ii) that, subject only to certain
specified exceptions and to any
entitlement that may arise under the
provisions of the Contract after the
date of this Contract Amendment
No. 10, all claims or entitlements
(including to additional payment; to
adjustments to the Contract Price;
to extensions of time; or to
damages) that either Party has or
may have against the other, as at
the date of this Contract
Amendment No. 10, are
compromised, waived and released,
(1i1) that the Contractor's financial
(but not extension of time) ¢claim in
relation to the process elements
(but expressly not the storage
elements) of the Damaged Fuel
Handling System (Section of Work
D) may still be pursued;

(iv) as to a revised Time Schedule
(Appendix 4) and a revised
Programme of Performance in
respect of the work still to be
undertaken by the Contractor;

(v) as to the position in respect of
liquidated damages in respect of
any future failures to achieve dates
contained in the revised Time
Schedule (or as such dates may be
extended) and as to revised caps on
the Contractor's liability for
liquidated damages;

(vi) to provide a mechanism by
which the Contractor may claim
additional costs reasonably
incurred by the Contractor in the
event that it becomes necessary, in
certain specified circumstances, for
Casks delivered to Site prior to the

Delivery of last
cask 28-02-2021

14




completion of Commissioning to be
removed from Site in order to be
rectified and/or amended;

(vii) that the Employer will modify
the cranes in the storage pool halls,
such that following modification
the cranes will have all the
characteristics stated with respect
to the cranes in Appendix 7 to the
Technical Specification, the TDD
and the PSAR, and that the
Contractor is under no obligation
with regard to any work to be
performed to modify the storage
pool hall cranes;

(viii) to split Section of Work D
('"Damaged Fuel Handling System")
into separate parts for process and
storage equipment and to revise the
associated payment conditions and
criteria for Completion and
Operational Acceptance in relation
to that Section of Work (as so
split);

(ix) to clarify and/or amend the
Contractor's obligations in relation
to its remaining scope of work;

(x) that, save where expressly
provided to the contrary, the
Contractor's obligations in
connection with defective works
(including any obligations in
relation to any temporary or altered
by this Contract Amendment No.
10, whether in respect of work
undertaken by the Contractor
before or after the date of this
Contract Amendment No. 10;

{xi) to clarify the requirements in
respect of Commissioning, the
Guarantee Tests and the Functional
Guarantees in relation to the
Facilities;

(xii) that the Contractor shall be
entitled to invite a split of the
payments relating to Section of
Work PI-II, between work
undertaken at ISFSF and work
undertaken in the Reactor Units, to
facilitate accelerated payments to
the Contractor;

(xiii) that the Contractor shall
undertake additional work, as a

15




consequence of a new VATESI
regulation and a requirement to
prepare a Cask Database; to
recognise that this work will entitle
the Contractor to additional money
and an extension of time, subject to
GC 39 and 40 (but, in the case of
extension of time and GC 40, only
in respect of any delay caused to
the Contractor after the date of
Contract Amendment No. 10);
(xvi) as to various services and
supplies that are to be supplied by
the Employer;

(xv) to agree the position in
relation to the contractually
required payment securities;

{xvi) as to certain minor ancillary
changes to the General Conditions
of Contract and/or the Special
Conditions of Contract, 0 as to
revise those conditions and/or to
better reflect the original intention
of the Parties.

11.

The Parties have agreed to make a
further amendment by way of this
Contract Amendment No. 11, for
the purposes of recording the
following agreements:

() Change Order
B1/CO/D1A/07, Update of General
Ledger of Cask Data Base.

(iii)(ii) Change Order
B1/CO/D1A/08, the Contractor’s
participation and assistance in
carrying out Cold Trials (Pre-
commissioning) in the Units 1 and
2 with one existing (non-re-
machined)
CONSTOR®RBMK1500/M2;
(1i1) Change Order
B1/CO/D1A/09, Filters for
Damaged Fuel Classification
System;

(iv)  Restatement of the
Contract Price for Sections of
Work D1 (Damaged Fuel
Processing Equipment) and D2
(Damaged Fuel Storage
Equipment).

02-05-2016

268.,365.00

194,171,816.97

Operational
Acceptance: 22-
08-2017
Delivery of last
cask 28-02-2021

12.

The Parties have agreed to make a
further amendment by way of this
Contract Amendment No. 12, for

28-10-2016

194,171,816.97

Operational
Acceptance: 22-
08-2017

16




the purpose of recording the Bank
details of the Contractor.

Delivery of last
cask 28-02-2021

13.

The Parties have agreed to make a
further amendment by way of this
Contract Amendment No. 13, for
the purposes of recording the
following agreement:

(i) Change Order
B1/CO/MD1A/10, Payment of
€66,680 Re-scheduling of Pre-
Commissioning Cold Trials in
ISFSF and Reactor Units 1 and 2
using a re-machined
CONSTOR®RBMK1500/M2
Cask;

(ii) Change Order
B1/CO/D1A/11, Payment of
€184,800 for the accelerated re-
machining of the head ring and the
delivery of the third, fourth and
fifth batches of
CONSTOR®RBMK1500/M2
Casks, twelve (12) in all;

(iii)  Corrections of arithmetical
errors made in Contract
Amendments 9 and 10 in the
calculation of the Contract Sum in
relation to the Payment for
Exceptional Circumstances for
Sections of Work P1-T and P2-L.

13-07-2017

251,480.00

194,423,296.97

Operational
Acceptance: 22-
08-2017
Delivery of last
cask 28-02-2021

14.

The Parties have agreed to make a
further amendment by way of this
Contract Amendment No. 14, for
the purposes of recording the
following agreement:

(1) Change Order
B1/CO/D1A/12, Additional
Equipment for Heavily Damaged
Fuel Storage: additional 495 psc.
CAN 160 cartridges and one
1200 CAN cartridge (Section D1
Damaged Fuel Processing
Equipment) ;

(i1) Payment of 3,722,905.00
Euro (three million seven hundred
and twenty two thousand nine
hundred and five Euro) for the
scope of work related to Section D1
and preparation of Change Proposal
‘CP-B1-20’ regarding scope of
work for Section D2 in relation
with the Terms of Payment as of
Appendix 2 to Attachment ! to this

22-01-2018

3,722,905.00

198,146,201.97

Operational
Acceptance: 22-
08-2017
Delivery of last
cask 28-02-2021
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Contract Amendment shall be
applied with the condition, that
instalments Nos. 3 and 4 will
become due against each single
batch delivered to Site.

Projektas B2/3/4 , Kietyjy radioaktyviyjy atlieky tvarkymo ir saugojimo kompleksas*

Value of Completio
Contract Contract Contract Price, n
Amendm Brief description of the amendment Date Amendment, € (Operation
ent No. € al
Acceptanc
e)
Contract Amendment No. 001 is issued to
incorporate:
1. Change from Decommissioning Project
Management Unit (DPMU) to
Decommissioning Service;
2. Change of the Employer’s Project
Manager; 16 28
3. Change of the Contractor’s Single Firm
001 itle fom RWE NUKEM GmbH to No;g(r)r;ber 0.00 120,065,781.00 Nogfg(r)r;ber
NUKEM Technologies GmbH,;
4. Modification of Terms of Payment to
allow payment out of sequence;
5. Change Order No. 01 for Treatment of
Wooden Framed Filters, ref.:
B234/LTC/D2/0286, 10S-3106(15.23.1),
dated 31 May 2007.
Contract Amendment No. 002 is issued to
incorporate: _ 1 28
oo |- Amendments associated with the | oo 0.00 120,065,781.00 | November
appointment of adjudicator; 2008 2009
2. Modifications in the adjudication /
arbitration clause
Contract Amendment No. 003 is issued (o 18 28
003 incorporate amendments associated with the December 0.00 120.065.781.00 | November
Adjudicators decision and the Adjudicator 2008 ' T 2009
Decision in respect of Referral No. 01
Contract Amendment No. 004 is issued to
incorporate:
1. Change Order No. 03 for Gas Pipeline
Explosion, ref.: B234/LTC/D2/0686,
808i-364(15.23.1) dated 31 March 2009; ‘ 28
op4 |2 Change Order No. 10 for New VATESL| 17 August | 5 930807 79 | 122,946,588.29 | November
requirements for Seismic Impact Analysis 2009 2009

for Nuclear Facilities P-2006-01, ref.:
B234/LTC/D2/0677, 10S-1168(15.23.1)
dated 12 March 2009;

3. Change Order No. 11 for New VATESI
Requirements P-2005-02 for Airplane

18




Crash, ref.: B234/LTC/D2/0623, 10S-
5764(15.23.1) dated 20 November 2008;
Change Order No. 14 for New
Requirements for High Objects Mark-Up,
ref.: B234/LTC/D2/0678, 108-
1169(15.23.1) dated 12 March 2009;
Change Order No. 15 for Analysis of
Modified Normative Documentation
Impact on B34 Detailed Design, ref.:
B234/LTC/D2/0641, 108-1529(15.23.1),
dated 24 December 2008.

005

Contract Amendment No. 005 is issued to
incorporate:

I

Reduction of Contract Price from
€122,946,588.29, as stated in Contract
Amendment No. 4 dated 17 August 2009,
by €9,778.13 (due to the Adjudicator’s
services provided in respect of B3/4
Building settlement; amount was included
in the Contract Amendment No. 4 and
Contract Price by error) to
€122,936,810.16;

Update of the Contract Price breakdown to
enable determination of the Contract Price
for each Lot and Lot 2;

Modification of the Terms and Procedures
of Payment to allow payment based on the
price breakdown given in the Price
Schedules.

29 June
2010

-9,778.13

122,936,810.16

28
November
2009

006

Contract Amendment No. 006 is issued to
incorporate:

1.

w

Change Order No. 04 for Implementation
of Physical Protectton Requirements in the
Lot 1 Facility, ref.: [S-1718(15.23.1) dated
28 April 20101;

Change Order No. 20 for review of New
VATESI Regulation P-2009-3 “General
Radioactive Waste Acceptability
Requirements for Disposal in NSR”, ref.:
IS-1523(15.23.1) dated 20 April 2010;
Change Order No. 21 for split of B2
TDD&PSAR, ref.: [S-4590(15.23.1) dated
8 November 2010;

Update of the Contract price breakdown to
enable determination of the Contract Price
for each Lot 1 and Lot 2;

Modification of the Terms and Procedures
of Payment to allow payment based on the
price breakdown given in the Price
Schedules;

Change from Decommissioning Service
(DS) to Decommissioning Project
Management Service (DPMS);

7
December
2010

1,096,485.00

124,033,295.16

28
November
2009




Change in the Definition of Employer as per
the Special Conditions of Contract.

07

Agreement to record settlement of claims and
amendment of Construction Agrecement is
issued to settle:

1. All of the Contractor's claims set out or
referred to in the Overarching Document;

2. All of the Contractor's claims contained or
referred to in the list of "additional issues
to be addressed during the global
settlement  negotiations”  dated 10
February 2011;

3. All of the Contractor's claims contained or
referred to in the list of "potential
settlement issues regarding B234 projects
as of January 2011" dated 9 February
2011;

4, All of the Contractor's claims contained or

refered to in the
Summary Statement;

5. All of the Contractor's claims against the
Employer under the Existing Contract or
relating to the Facilities of which the
Contactor was aware as at the Cut-Off
Date or of which it should reasonably have
been aware at that date as a competent
contractor experienced in designing and
copstructing nuclear storage projects
similar in size, scope and nature to the
Facilities; and

6. The list of potential claims.

Comprehensive

18
December
2013

55,000,000.00

179,033,295.16

i

September
2017

08

Contract Amendment No. 01(08) is issued to
incorporate an increase in Contract price for
the payment of Risk Allowance Claim
Application No. 01 related to the Engineered
Utilities Equipment Purchased Costs

"5
December
2014

4,979,077.10

184,012,372.26

4
September
2017

09

Contract Amendment No. 02(09) is issued to
incorporate a re-baselined Programme of
Performance from 1 February 2015, Eamed
Value Payments reallocated in amore
appropriated manner, and revised Delay
Milestones.

9 April
2015

0.00

184,012,372.26

4
September
2017

10

Contract Amendment No. 03(10) is issued to
incorporate  Risk  Allowance  Claim
Application No. 02, related to the Engineered
Utilities Costs of design associated with
changes to Equipment Purchased due to
unforeseen problems in TDD, and a change of
Employer’s address.

19
November
2015

802,986.17

184,815,358.43
|

4
September
2017

11

Contract Amendment No. 04(11) is issued to
incorporate  Risk  Allowance  Claim
Application No. 03, related to the costs
incurred as a direct result of installation quotes

9
December
2015

1,162,045.50

185,977,403.93

4
September
2017

20




being higher than budgeted, and Risk
Allowance Claim Application No. 06 related
to the Cost of Equipment in Engineered
Utilities incurred as a direct consequence of
Listed Risk 06 (Item omitted from RACA 01).

Contract Amendment No. 05(12) is issued to
incorporate Contract Amendment No. 12 is

issued to incorporate Programme of
Performance for completion of outstanding 28 April 4
12 work as of 1 March 2016, Earned Value 201% 0.00 185,977,403.93 | September
Payments and Metrics Allocations and interim 2017
payments reallocated in a more appropriate
manner, and revised Delay Milestones. Risk
Allowance payment basis revised.
Contract Amendment No. 06(13) is issued to
incorporate an increase in Contract Price for
the payment of Risk Allowance Claim 4
Applications No. 04 related to the Claim from 30 June <
13 Comex, No. 05 related to the Claim from BNG 2016 1,031,158.35 187,008,562.28 Se%tg;r;ber
Ansaldo, No. 07.01 related to the Revised Pre-
Commissioning of RU3 with Mock-up and
No. 08 related to the Crane Test Weights.
Contract Amendment No. 07(14) is issued to
formalize the Contractor’s Bank Account 4
details into which payments under the B234 | 17 August
14 Contract Agreement are to be made. This will 2016 0.00 187,008,562.28 Segt(;:ln;ber
ensure payments for work under this Contract
will only paid into this Bank Account.
Contract Amendment No. 08(15) is issued to
incorporate Programme of Performance for
completion of outstanding work as of 1 8 16
15 November 2016, Earned Value Payments and | December 0.00 187,008,562.28 December
Metrics Allocations and revised Delay 2016 2017
Milestones, and amended Condition 26
“Completion Time Guarantee”.
Contract Amendment No. 09(16}) is issued to
incorporate an increase in Contract Price for
the payment of Risk Allowance Claim 21 16
16 Applications No. 07.02 related to the Revised | December | 1,358,297.34 | 188,366,859.62 | December
Pre-Commissioning of RU3 with Mock-up 2016 2017
and No. 10 related to the Installation of RU2
foundations on Roof of Building 157/1.
Contract Amendment No. 10(17) is issued to
clarify the application of Liquidated Damages 6 February 16
17 to November’s Payment Application and (o 2017 0.00 188,366,859.62 | December
state how these damages may subsequently be 2017
reimbursed to the Contractor.
Contract Amendment No. 11(18) is issued to
incorporate an increase in Contract Price for | 20 April 14 April
18 the payment of Risk Allowance Claim 2017 700.868.62 189,067,728.24 2018+

Applications No. 09 related to the additional

21

! Susitarimai dél daty priimti 2017-08-25 auks¢iausios vadovybés susitikimo metu




payments to Cofeley&HaWig, No. 10A
related to the Instailation of RU2 foundations
on Roof of Building 157/1 and 10.2 related to
the Roof reinforcement on Building 157.

19

Contract Amendment No. 12(19) is issued to
incorporate an increase in Contract Price for
the payment of Risk Allowance Claim
Applications No. 10.2 Part 2 related to the
Roof reinforcement on Building 157, No. 11.1
Balancing payment adjusting RACAs 7.1, 7.2
and 10 internal resource cost, and No. 12.1
related to the additional equipment purchased
for and delivered to INPP; reallocation of
€13,000,000.00 upon Operational Acceptance
(subject to Clause 2.3 (c) of the Agreement to
record Settlement of Claims and Amendment
of Construction Agreement) between Lot 1
and Lot 2 (ref. Contract Amendment No.
05(12)); and a change of Employer’s address.

3 July 2017

1,368,682.86

190,436,411.10

14 April
2018*

20

Contract Amendment No. 13(20) is issued to
incorporate an increase in Contract Price for
the payment of Risk Allowance Claim
Applications No. 09.2 related to the
penetrations for Engineered Utilities and No.
12.2 related to the additional equipment
purchased for and delivered to INPP.

3 july 2017

777,366.85

191,213,777.95

14 April
2018*

21

Contract Amendment No. 14(21) is issued to
incorporate; an increase in Contract Price for
the payment of Risk Allowance Claim
Application No. 07.03 related to Revised Pre-
commissioning of RU3 with Mock-up
Construction; change in Lot 1 and Lot 2
Contracts Prices (ref. Contract amendment
No. 12(19)) caused by the reallocation of
€13,000,000.00 upon Operational Acceptance
(subject to Clause 2.3 (c) of the Agreement to
record Settlement of Claims and Amendment
of Construction Agreement); Risk Allowance
payment basis revised.

25 October
2017

516,034.38

191,729,812.33

14 April
2018%*

22

Contract Amendment No. 15(22) 1s issued to
incorporate: an increase in Contract Price for
the payment of Risk Allowance Claim
Applications No. 07.04 related to Revised Pre-
commissioning of RU3 with Mock-up
Construction, No. 12.3 related to the
additional equipment purchased for and
delivered to INPP and No. 13.1 related
unforeseen Strategic Support for timely
Completion of B34 Hot Trials; Risk
Allowance payment basis revised.

22
December
2017

1,508,334.24

193,238,146.57

14 April
2018*

22




